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Executive Summary 
Requests for resources and/or technical assistance are never-ending.  They range from simple requests 
for a single medical device to major hospital projects.  There are usually no short and simple answers or 
responses to these requests.  Many issues need to be considered and evaluated before providing advice, 
recommendations, and resources. 
 
One of the very first places to start is determining whether or not the requestor/solicitor is serious about 
providing appropriate quality healthcare.  Many have great intentions but are looking for the cheapest 
and fastest way to a solution.  Time invested in helping solicitors will not be well spent if they fall under 
the category of those simply looking for “free” stuff or help to be donated to their cause.  Asking questions 
and researching their background will help determine whether or not they are committed and willing to 
count the cost of providing appropriate healthcare technology.  Those who are not committed are at least 
destined for poor performance and testimonies, and, worst case, probably serious failures resulting in the 
loss of resources, funding, and quality patient care. 
 

Health Technology Assessment (HTA)   
Proper Health Technology Assessment (HTA) is essential in all aspects of healthcare. Hospitals must 
manage available equipment and make appropriate considerations when new equipment is procured. 
Medical device manufacturers use a similar process to assess the needs of healthcare providers as well as 
the operation environment and economic aspects of the medical devices they develop. Finally, 
governments perform extensive Health Technology Assessments to develop health-related regulations 
based on the clinical, economic, ethical, and societal impacts of health technologies.[2]  HTA should not 
be considered a luxury or option, but a requirement for all those seeking appropriate healthcare 
technology. 
 

Areas of consideration 
Careful preparation and planning require a hard look at all aspects of healthcare.  Although faith, vision 
and good intentions are key components, they need to be balanced with intentional project planning 
based on appropriate information.  There are at least nine areas of consideration when conducting a 
Health Technology Assessment and planning medical mission projects. 

1) Country and cultural background 
2) Organizational background 
3) Administrative requirements  
4) Medical staff 
5) Non-medical staff 
6) Facilities – buildings and grounds 
7) Equipment and supplies 
8) Finances – funding, billing, salaries, etc. 
9) Spiritual ministry  
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Country and Cultural Background 
All healthcare projects will come with some degree of risks and challenges. These risks and challenges can 
be extremely high in some countries and cultures. Safe and secure investment of time, resources and even 
lives must be taken into consideration when determining if support of a project should be given. 
 
Factors that need to be considered include political, religious, and other cultural influences.  The 
requesting organization should be able to answer many questions regarding the country and culture 
background, but do not rely on them as your only source of information. The information provided by the 
requestor may be sugar coated or deceiving. In some cases, on site evaluations are highly recommended 
to ensure the information provided is accurate. Evaluate the country and cultural background by 
contacting government and ministry sources that have experience in the country in question.  
 
Organizational Background 
Successful and sustaining healthcare providers are not based on good intentions or visions, but on having 
a qualified strong organizational background.  Many questions need to be asked to determine if they have 
sufficient experience or knowledge to manage a healthcare facility.  Hospital or healthcare projects are 
often started or run by clinical or spiritual ministry individuals.  They may understand the need for 
providing healthcare, but may have very limited business, and more importantly, healthcare management 
experience or training. 
 
Ask questions to determine whether or not they have the resources. These resources not only include 
funding, but facilities and all the staff required to provide proper healthcare. 
 
What is the organization’s relationship with the host country?  Do they have a good testimony and/or 
working relationship?  Do they have permission and meet government regulations for providing 
healthcare?   
 
Administration Requirements 
Do they have a Hospital Director, Financial Officer, Human Resource Director, and/or other business 
people in place?  Who will manage the facility, staff, and programs when fully operational? 
 
Medical Staff 
The clinical staff are the ones that will be the key decision makers when it comes to determining what 
technology is needed and most appropriate. What are the specialties or training of the doctors and 
nurses? 
 
Who is the Medical Director? Will the doctors be national, missionary, full time, short term, etc.? 
 
Non-medical Staff 
What type of staff will be required?  In addition to the administrative and clinical staff that are mentioned 
above, does the hospital have adequate aids, housekeeping, laundry/cleaning staff, facility maintenance, 
technical support, and other potentially needed non-medical staff? 
 
Facilities – Buildings and Grounds 
What will the environment and external utilities support?  What condition is the building(s), electrical 
source, and water source? How will the facilities and utilities be maintained in the future? 
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Equipment and Supplies 
1) Who will determine what medical equipment is needed? 
2) Where will the initial resources (equipment and supplies) come from? 
3) Who will oversee collection, shipping, and installation? 
4) What technology level is most appropriate? 
5) What are the long-term support plans for supplies/disposables? 

 
Finances 

1) How is the organization and facility funded? 
2) Will there be fees for services and how will it be determined?  
3) How is the staff paid?   
4) Is there funding for outside service providers? 

 
Spiritual Ministry 
There are several questions that will help determine where the spiritual positions and priorities are, 
assuming they are not a humanitarian or government healthcare provider. Some ministries and individuals 
will only interact and support other ministries that have the same or similar spiritual backgrounds or 
priorities.  Depending upon your own personal spiritual objectives and/or those of the organization you 
are conducting an assessment for, you will want to answer the following questions. 

1) What denominational affiliation is the medical work connected to? 
2) Will there be a chaplain or pastoral staff connected to the hospital? 
3) Is there a clear Christian witness associated with the medical work? 
4) What is the ministry’s connection with the local/national church? 
5) How much priority is given to meeting spiritual needs vs. physical needs? 

The Cost of an HTA 
 
Common faith-based feelings regarding assessment costs 
It is most commonly believed that project assessments are a luxury, not a necessity.  This, sadly, 
contributes to the usual failures that are reflected in the World Health Organization statistics of 70 percent 
or more of equipment not functioning on the mission field.[3] The better question to ask is how much is 
a non-government organization (NGO) willing to pay for failed attempts and poor testimonies?  It is not 
uncommon for a ministry to pay $15,000 for a container of unknown medical resources, but refuse to pay 
$2,000 to $5,000 for a proper assessment. The five “P’s” are applicable here: Prior Planning Prevents Poor 
Performance. 
 
What will an evaluation cost? 
Program managers are often concerned about the cost of an evaluation. This is a valid concern. 
Evaluations do require money. Many program managers and staff believe that it is unethical to use 
program or agency financial resources for an evaluation, because available funds should be spent on 
actual resources or serving participants. However, it is more accurate to view money spent on evaluations 
as an investment in your program and in your participants, rather than as a diversion of funds available 
for participants. Evaluations are essential if you want to know whether your program is benefiting 
participants. 
 
Unfortunately, it is not possible to specify in this document exactly how much money you will need to 
conduct an evaluation. The amount of money needed depends on a variety of factors, including what 
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aspects of your program you decide to evaluate, the size of the program (that is, the number of staff 
members, participants, components, and services), the number of outcomes that you want to assess, who 
conducts the evaluation, and your agency's available evaluation-related resources. Costs also vary in 
accord with economic differences in communities and geographic locations. 
 
Sometimes funders will establish a specific amount of grant money to be set aside for an evaluation. The 
amount usually ranges from 15 to 20 percent of the total funds allocated for the program. If the amount 
of money to be set aside for an evaluation is not specified by a funding agency, you may want to talk to 
other program managers in your community who have conducted evaluations. They may be able to tell 
you how much their evaluations cost and whether they were satisfied with what they got for their 
money.[4] 
 
The cost of an evaluation is entirely contingent upon the scope and nature of the evaluation activities and 
measures requested. The National Science Foundation's “rule of thumb” about evaluation budgets is 10 
percent of the total grant or project amount. “Developing the evaluation component requires much 
thought and sometimes calls for outside expertise. In most grant proposals, part of the budget can be 
allotted to an outside evaluator. Some evaluators charge up to 10% of the total grant; . . . This investment 
is definitely worthwhile to that administrator whose time is already crunched.”[5] 
 
What is included in an evaluation?     
Most medical technology resource suppliers do not require an evaluation to insure you are actually getting 
what you need.  Some organizations will ask if one has been completed or require one before providing 
the equipment or resources.  Worldwide Biomed (WBCS) requires an onsite evaluation, for most large 
projects, prior to making recommendations or assisting with acquisition. 
 
The evaluation includes researching several aspects of the organization, the clinical needs, the appropriate 
technical needs, and the project goals or objectives. The fees will include all travel expenses to the site, 
food and lodging while on site, and a small per diem while traveling.  There are no fees for the project 
research and evaluation report findings and recommendations. 
 
A typical evaluation will only take one to two days onsite but will also require pre-site visit surveys or data 
collection. Therefore, the evaluation recipient/requestor will need to provide detailed information on 
several different topics.  WBCS utilizes a Project Survey Form divided into topics that will be evaluated. 

Conclusion 
 
Healthcare mission organizations need to break the habit of simply asking for “medical stuff” and praying 

for a successful outcome. A proper Health Technology Assessment (HTA) needs to be conducted to insure 

there is an appropriate transfer of technology from the medical resource provider to the end user.  Quality 

patient care and patient safety does not come by chance. Commitment to quality healthcare will require 

time, money, and extra effort.   
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