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Appropriateness 

Procurement of appropriate technology (medical equipment, parts and accessories) is one of the most 
effective ways of preventing problems. Obtaining appropriate medical resources does not happen by chance 
or luck. It requires a conscious effort. Failure to make the effort is seen in the World Health Organization 
(WHO) studies that show “that only 10 to 30 percent of donated equipment ever becomes operational.”   

Appropriateness begins with a proper assessment of the actual needs, development of a list of required 
resources, and plan to procure those needed resources. The traditional plan or process is simply to put the 
word out to as many people as possible and ask if they have any available items on the generated list. Failure 
to know who, how, and what to ask for usually results in what TECH members refer to as “junk for Jesus”. 

Utilizing an independent experienced source to assess the technology needs will help the organization make 
well-informed decisions.  These decisions include determining the appropriate technology needs, the 
implementation of healthcare devices, clinical and administrative processes, and operating procedures.  

High-quality information on the facility, environment, clinical needs and capabilities, safety concerns, and 
funding will help ensure procurement of the appropriate technologies that best fit the organization, the 
patients, and the bottom line. 

Worldwide Biomed (WBCS) utilizes a process for procuring resources which begins with having proper 
expectations, knowing who to ask, and asking the right questions. 

Procurement Process 

Standards 

If there is a concern about “getting what you asked for”, make sure you ask for the right thing. The provider 
must know and understand your expectations and that you have Standards which must be followed. The 
WHO and TECH have both developed donation standards that Worldwide Biomed strives to promote 
and meet. The TECH Standards can be found at http://www.techmd.org/Standards.html and 
http://www.wwbcs.org/resources.   Utilizing recognized standards will help hold the customer/requesting 
organization accountable to another authority. 

Resource Providers 

There is no shortage of people and organizations with good intentions that want to give. There is also no 
shortage of people and organizations that have questionable motives and want to get rid of useless resources. 
Motives vary and some are good, some are bad, and some think their motives and intentions are good but 

http://www.techmd.org/Standards.html
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are not. Knowing the donor and/or resource provider is a critical factor in assuring the acquisition of 
appropriate resources.  

Unfortunately, there are many resource providers that push and advocate what happens to be available in 

their inventory, warehouse, or business.  Instead of verifying what the customer actually needs, they sell or 

donate what they happen to have available in stock. If the resource provider is not asking you good questions 
to verify what you actually NEED, this is a red flag that they are not going to provide the appropriate 
resources that you want. 

Recipients most often look for the least expensive resources. You can remind them of the many clichés 
warning against this including; “you get what you pay for”, “buy cheap, buy twice”, “save a dime, spend a 
dollar”, “you can’t afford free”, etc., but they seldom listen and still want the free or cheaper resources. My 
favorite saying on this subject is "The bitterness of poor quality lingers long after the attractiveness of a 
cheap price”. [1] Sadly, most acquisition decisions are driven more by checkbook balances and poor budget 
planning, than by long term appropriate thinking. Raising the needed funding to procure the appropriate 
resources the first time always saves money in the long run.  Moreover, the acquisition, shipping, and 
installation of technology that is inappropriate or has a short life expectancy, results in wasted funds, poor 
testimonies, and poor patient safety and care. 

Requesting Quotes 

Once you know what you need and who you are going to ask, you then need to let them know exactly what 
you want and ask them for cost and availability.  WBCS utilizes a Request for Proposal (RFP) that varies, 
depending upon the devices requested and the provider’s ability to respond appropriately.  A sample copy 
of an RFP for a surgery project can be found at http://www.wwbcs.org/resources.  Some providers will 
need more detailed information than those who are experienced with the environment of most international 
healthcare facilities.   

Shop around and compare not only costs/pricing, but quality of the resources, customer service, and 
support after the sale. 

 

Addressing Urgent Needs 

Urgent requests for medical equipment or associated technology are typically focused on a small number of 
devices. This will usually rule out the need for utilizing an RFP and spending much time seeking quotes. 
The focus should be on contacting known appropriate suppliers that have a good reputation/history and 
specialize in the devices that are being requested. Needless to say, the ability of the provider to immediately 
process and ship will have to be ensured. 

Addressing Future Needs 

Long term planning is not often a strength of medical mission hospitals or organizations. The concept of 
anticipating when technology needs to be replaced or when new technology needs to be implemented is a 
foreign concept. The fact that technology management information (inventory, equipment condition, 
service history, etc.) is missing, demonstrates there is no future plan for replacement or addition of new 
technologies. 

http://www.wwbcs.org/resources


If you can convince the hospital or mission organization to plan ahead and prepare for 
technology/equipment replacement, you will also have to stress the importance of having a working 
equipment inventory that also includes items such as the device age, condition, and service history. The data 
collected from service history will help justify and plan for device replacement. 

A significant requirement for collecting and managing equipment inventory is a quality Computerized 
Maintenance Management System (CMMS). Unfortunately, these programs are typically expensive and 
difficult to use.  Therefore, most mission hospitals or medical mission organizations do not have them. A 
very limited number of hospitals might utilize an Excel spreadsheet type of inventory, but these will not 
supply sufficient data to evaluate and plan for equipment replacement. 

Recommendations for appropriate CMMS programs are pending. 

 [1]  Ron O'Neal, Batt-A-Ray, Batt-A-Ray 
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